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The purpose of the Sprint Retrospective 
is to:
- Inspect how the last Sprint went with 
regards to people, relationships, 
process, and tools;
- Identify and order the major items that 
went well and potential improvements; 
and,
- Create a plan for implementing 
improvements to the way the Scrum 
Team does its work.
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The Scrum Team consists of a Product 
Owner, the Development Team, and a 
Scrum Master. Scrum Teams are 
self-organizing and cross-functional.
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The Sprint Retrospective is an 
opportunity for the Scrum Team to 
inspect itself and create a plan for 
improvements to be enacted during the 
next Sprint.

The Sprint Retrospective occurs after 
the Sprint Review and prior to the next 
Sprint Planning.
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The Sprint Backlog is a highly visible, 
real-time picture of the work that the 
Development Team plans to accomplish 
during the Sprint, and it belongs solely 
to the Development Team.
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Scrum’s artifacts represent work or 
value to provide transparency and 
opportunities for inspection and 
adaptation. Artifacts defined by Scrum 
are specifically designed to maximize 
transparency of key information so that 
everybody has the same understanding 
of the artifact.
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Sprint Planning answers the following:
- What can be delivered in the Increment 
resulting from the upcoming Sprint?
- How will the work needed to deliver the 
Increment be achieved?
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The Product Backlog is an ordered list 
of everything that is known to be needed 
in the product. It is the single source of 
requirements for any changes to be 
made to the product.
[...]
The Sprint Backlog is the set of Product 
Backlog items selected for the Sprint, 
plus a plan for delivering the product 
Increment and realizing the Sprint Goal.
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Refinement usually consumes no more 
than 10% of the capacity of the 
Development Team. However, Product 
Backlog items can be updated at any 
time by the Product Owner or at the 
Product Owner’s discretion.
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The Scrum Team decides how and when 
refinement is done. Refinement usually 
consumes no more than 10% of the 
capacity of the Development Team. 
However, Product Backlog items can be 
updated at any time by the Product 
Owner or at the Product Owner’s 
discretion.
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The heart of Scrum is a Sprint, a 
time-box of one month or less during 
which a "Done", useable, and potentially 
releasable product Increment is created.
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The Sprint Retrospective occurs after 
the Sprint Review and prior to the next 
Sprint Planning. This is at most a 
three-hour meeting for one-month 
Sprints. For shorter Sprints, the event is 
usually shorter.
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This is at most a four-hour meeting for 
one-month Sprints. For shorter Sprints, 
the event is usually shorter.
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Some Development Teams will use 
questions, some will be more 
discussion based. Here is an example of 
what might be used:
- What did I do yesterday that helped the 
Development Team meet the Sprint 
Goal?
- What will I do today to help the 
Development Team meet the Sprint 
Goal?
- Do I see any impediment that prevents 
me or the Development Team from 
meeting the Sprint Goal?
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The Development Team is responsible 
for all estimates. The Product Owner 
may influence the Development Team by 
helping it understand and select 
trade-offs, but the people who will 
perform the work make the final 
estimate.
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Scrum’s artifacts represent work or 
value to provide transparency and 
opportunities for inspection and 
adaptation. Artifacts defined by Scrum 
are specifically designed to maximize 
transparency of key information so that 
everybody has the same understanding 
of the artifact.
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When a Product Backlog item or an 
Increment is described as "Done", 
everyone must understand what "Done" 
means. Although this may vary 
significantly per Scrum Team, members 
must have a shared understanding of 
what it means for work to be complete, 
to ensure transparency. This is the 
definition of "Done" for the Scrum Team 
and is used to assess when work is 
complete on the product Increment.
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Product Backlog items have the 
attributes of a description, order, 
estimate, and value.
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When the values of commitment, 
courage, focus, openness and respect 
are embodied and lived by the Scrum 
Team, the Scrum pillars of transparency, 
inspection, and adaptation come to life 
and build trust for everyone. The Scrum 
Team members learn and explore those 
values as they work with the Scrum 
events, roles and artifacts.
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Ken Schwaber and Jeff Sutherland 
worked on Scrum until 1995, when they 
co-presented Scrum at the OOPSLA 
Conference in 1995. This presentation 
essentially documented the learning 
that Ken and Jeff gained over the 
previous few years, and made public the 
first formal definition of Scrum.
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The Daily Scrum is held at the same 
time and place each day to reduce 
complexity.
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The Development Team uses the Daily 
Scrum to inspect progress toward the 
Sprint Goal and to inspect how progress 
is trending toward completing the work 
in the Sprint Backlog.
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The Scrum Master ensures that the 
Development Team has the meeting, but 
the Development Team is responsible 
for conducting the Daily Scrum.
[...]
The Daily Scrum is an internal meeting 
for the Development Team. If others are 
present, the Scrum Master ensures that 
they do not disrupt the meeting.
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The Scrum Team consists of a Product 
Owner, the Development Team, and a 
Scrum Master. Scrum Teams are 
self-organizing and cross-functional.
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The Product Owner is the sole person 
responsible for managing the Product 
Backlog.
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The heart of Scrum is a Sprint, a 
time-box of one month or less during 
which a "Done", useable, and potentially 
releasable product Increment is created. 
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The Product Owner is responsible for 
maximizing the value of the product 
resulting from work of the Development 
Team.
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Multiple Scrum Teams often work 
together on the same product. One 
Product Backlog is used to describe the 
upcoming work on the product. A 
Product Backlog attribute that groups 
items may then be employed.



#11

WWW.AGILEQUIZ.DE

Correct

PR
EV
IE
WExplanation

A Sprint can be cancelled before the 
Sprint time-box is over. Only the Product 
Owner has the authority to cancel the 
Sprint, although he or she may do so 
under influence from the stakeholders, 
the Development Team, or the Scrum 
Master. A Sprint would be cancelled if 
the Sprint Goal becomes obsolete. This 
might occur if the company changes 
direction or if market or technology 
conditions change.
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Sprints have consistent durations 
throughout a development effort. 
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A new Sprint starts immediately after 
the conclusion of the previous Sprint.
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Fewer than three Development Team 
members decrease interaction and 
results in smaller productivity gains. [...] 
Having more than nine members 
requires too much coordination.
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Sprint Planning is time-boxed to a 
maximum of eight hours for a 
one-month Sprint. For shorter Sprints, 
the event is usually shorter. The Scrum 
Master ensures that the event takes 
place and that attendants understand its 
purpose.
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The Daily Scrum is a 15-minute 
time-boxed event for the Development 
Team. The Daily Scrum is held every day 
of the Sprint. At it, the Development 
Team plans work for the next 24 hours.
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Scrum is founded on empirical process 
control theory, or empiricism. 
Empiricism asserts that knowledge 
comes from experience and making 
decisions based on what is known. 
Scrum employs an iterative, incremental 
approach to optimize predictability and 
control risk. Three pillars uphold every 
implementation of empirical process 
control: transparency, inspection, and 
adaptation.
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The heart of Scrum is a Sprint, a 
time-box of one month or less during 
which a "Done", useable, and potentially 
releasable product Increment is created.
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The Scrum Team consists of a Product 
Owner, the Development Team, and a 
Scrum Master.
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Development Teams deliver an 
Increment of product functionality every 
Sprint. This Increment is useable, so a 
Product Owner may choose to 
immediately release it.
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The Scrum Master ensures that the 
Development Team has the meeting, but 
the Development Team is responsible 
for conducting the Daily Scrum. The 
Scrum Master teaches the Development 
Team to keep the Daily Scrum within the 
15-minute time-box.
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